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CREATING COMPETENCE

YIIR100PROJECT MANAGEMENT

A Compulsory Professional Studies fo®$ll
A Prerequisites: project work experience

A Obijectives:

I to know the basic terms and principles, methods, and
techniques of project selection, initiation, planning,
execution, followup and control, and closure

I to be able to create and maintain a project plan (by
using MS Project or other tool)
A Suggested learning method: read the material
before attending classes so we can discuss the
’2@ most important issues together
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...acronyms: X 0SN¥Xay

A PM A Scope

A PMO A Project vs. Program(me)
A WBS A Project office

A EV A Project charter

A BCWP A Gantt chart

A PMBOK A Critical path

A PERT A Risk register

A CPM

A TQM
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Y1IP1100 Project Management CREATING COMPETENCE

SCHEDULE
http://homes.jamk.fi/~huojo/opetus/Y11P1100/

5.9.20090

12-16

Project
Management

Introduction of the course;

knowledge areas (KA)

Self assessment

Huotari

D410, D426

18.9.2009

14.30 -16

IStudent info

Library etc. (if needed; please send
an email to Jari Hautamaki if you
want to attend!)

(for those who don't
know our school)

Pohjolainen, Hautamaki

Info desk in
Dynamo

18.9.2009

16-20

Project
Management

Project Initiation & selection;

Project Integration Management

Project charter

Huotari

D410, D426

19.9.2009

Project
Management

Project Planning (and Execution,

Project management

Monitoring & Controlling); Scope.,

[Time, and Cost Management

lplan

Huotari

D410, D426

19.9.2009

Project
Management

Hands -on lab: creating a project

WBS & Gantt chart

lan (Gantt chart etc.) with

Microsoft Project

Huotari

D426

6.11.2009

Project
Management

Human resource & Communications

Communications

Management; (International

projects)

management plan

Huotari & ext. lecturer

D410, D426

7.11.2009

9-11.30

Project
Management

Quality and Risk Management

Risk register

Huotari & ext. lecturer

D410, D426

7.11.2009

12.30 -15

Project
Management

Project Learning & Closing (reviews,
closeout, etc.); instructions for the
exam and final presentations

Project report with

lessons learned

Huotari & ext. lecturer

D410, D426

27.11.2009

14.30 -18

Project
Management

IYour presentations: project report
incl. PMP)

All documents
returned in Optima

Huotari

D410

28.11.09

9-15

Project
Management

Examination

Evaluation of the
course (in Optima)

Huotari

D410, D426

28.11.09

15-20

ICelebration

Discussion; lessons learned; future
aspects

No assignment :)

All that are willing to
articipate :)

Ravintola
IDEA?
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CREATING COMPETENCE

ASSESSMENT

Project management plan and its presentatid@®o

Exercises and assignments (including aasdessment in
the beginning and at the end of this cours23%o

Exam35 %
Grading Scalé-5

Implementation: Introduction, classrooimased lectures
and laboratory work, intermediate checking of the
project work, and the final seminar take place in the
classrooms and computer laboratories

The assignments (sedssessment, the project plan) and
exercises are returned to the Optima learning
environment

2N & %
ll)@\\ JYVASKYLAN AMMATTIKORKEAKOULU
\QV /)

JAMK UNIVERSITY OF APPLIED SCIENCES YI1IP1100 Project Management

4



CREATING COMPETENCE

GRADING (DETAILS)

Points Explanation
0¢39.9 Just not good enough
40¢51.9 Passed
52¢63.9 Satisfactory
64¢75.9 Good
76¢87.9 Very good
88¢ 100 Excellent work in all areas!
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CREATING COMPETENCE

RECOMMENDED MATERIAL

A Project Management InstituteA Guide to the Project
Management Book of Knowledge (PMBQKJor 4™)

edition, PMI Publications

A eBooks in ebrary, e.g. PMP®: Project Management
Professional Study Guidend Edition, Heldman, Kim,
Sybex, Inc.
(http://site.ebrary.com/lib/jypoly/Doc?id20152555

A Useful PM coursénttp://www.projectreference.com/

A Outlines of the slides, templates, examples, links, and
other materials are located in the Optima learning
environment

A Software Project Survival Guide, Steve McConnell
A Webinars, e.ghttp://www.iil.com/webinars/

YI1IP1100 Project Management


http://www.pmi.org/
http://site.ebrary.com/lib/jypoly/Doc?id=10152555
http://site.ebrary.com/lib/jypoly/Doc?id=10152555
http://www.projectreference.com/
http://www.sida.se/sida/jsp/sida.jsp?d=118&a=2379&language=en_US
http://www.iil.com/webinars/
http://www.amazon.com/exec/obidos/tg/detail/-/193069945X/103-1469102-0787047

CREATING COMPETENCE

cf. the ANSI Standard Project Management
COVERED TOP I CS Body of Knowledge = PMBOK® Guide)

Project Definition what constitutes a project
Project Scopehow to set up a project overview
Project Teaminghow to build a high performing project team

Project Planninghow to identify all the interim deliverables,
processes, conflicts, and reviews needed to complete the project

Risk Managementhow to assess, ~ , , _
. . . . . 7qure 1.7 The eight components of Cheetah's Accelerated Project Management
quantify, and mitigate risks in a project ranework

Project Schedulingwho does what when,

with critical path anddeliverable dependencies
alignedwith key milestones

Project Budgeting

Project Trackinghow to monitor theprogress
of the project and assestandardindicators
to identify impending problems

A Lessons Learned
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CREATING COMPETENCE

TASK: IDENTIFY THE MOST COMMON PROBLE
(PITFALLS, MISTAKES) IN PROJECT MANAGEM

A What are the typical problems in projects?

A What kind of solutions you could find for solving
them?

A What do you want to learn in this Project
Management course?

2N & %
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CREATING COMPETENCE

TYPICAL PROBLEMS

A Participants come from different organizational units which
have no common coordination of resources

A Communication problems

A Knowing resources

A Project initiation: differen{or missing) goals
A Too optimistic time schedules

A Focusing

A Newerending project

A Scope: changes, unclear

A Unclear requirements

A Lack of managerial support

Frivw  JYVASKYLAN AMMATTIKORKEAKOULU
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CREATING COMPETENCE

WHAT DO YOU WANT TO LEARN?

A Communication & cooperation
A Risk and quality mgmt
A Efficient planning and coordination of projects

A Best practises for dealing with different project types
and sizes

A Building a successful start
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CREATING COMPETENCE

THHE-IELD OF PROJECT MANAGEME

PROFESSIONAL ORGANIZATIONS
CERTIFICATIONS
TOOLS
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CREATING COMPETENCE

THE FIELD

A Professional Organizations
I Project Management Institute (PMBht{p://www.pmi.org/)

I International Project Management Association (IPM#Afp¢//www.ipma.ch/);
45 countries are represented in IPM2009

Software Engineering Institute (SHitp://www.sei.cmu.edu/
Association for Project Managemetittp://www.apm.org.uk/
IEEE Software Engineering Grolop://www.computer.org/
In Finland: Projektiyhdistys hitp://www.pry.fi/en/

A Certifications

USAPMIPMP (PMBOK), CompTIA+

Mainly in Europe (+ other countries besides USA andIBKIA
=>|PMA4 Level certification system

UK:PRINCE=>http://www.prince-officialsite.com/home/home.asp
A Tools
i aAONRA2TFT0 tNR2SOUX tNRAYlFOGSNI = X
T Seehttp://www.pm -softwaretools.com/
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THE PROJECT MANAGEMENT BODY OF
KNOWLEDGE (PMBOK)

BRIEFNNITRODUQGTION
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CREATING COMPETENCE

PMBOK

A Provides the fundamentals of project
management

A A collection of processes and knowledge areas
generally accepted as best practice
I 5basic process groups
I 9knowledge areas

A An internationally recognized standard (IEEE Std
14902003

A Irrespective of the type of project
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CREATING COMPETENCE

PROCESS GROUPS

A The five basic process groups are:
1. Initiating
2. Planning
3. Executing
4. Controlling
)

. Closing

A Processes overlap and interact throughout a project or
phase

A Processes are described in terms of:
I Inputs (documents, plans, designs, etc.)
I Tools and Technigues (mechanisms applied to inputs)
I Outputs (documents, products, etc.)
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CREATING COMPETENCE

KNOWLEDGE AREAS

Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management

Each knowledge area contains some or all of the project management
processes

In addition, Project Learning can be distinguished as a separate
knowledge area

1.
2.
3.
4.
5.
6.
7.
8.
9.
A
A
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CREATING COMPETENCE

PMI, CAPM, AND PMP

A The Project Management Institute (PMI) is the publisher of PMBOK

A Certification

I A Certified Associate in Project Management (CAPHd}s
A demonstrated a common base of knowledge and terms in the field of PM
A requires eitherl500hours of work on a project team or
A 23contact hours of formal education in project management
I A Project Management Professional (PEIRas
A met specific education and experience requirements,
A has agreed to adhere to a code of professional conduct and

A has passed an examination designed to objectively assess and measure project
management knowledge

A must satisfy continuing certification requirements or lose the certification
I Program Management ProfessionBgMP®
I PMI Scheduling Professional (P&?)®
I PMI Risk Management Professional (FRMIP)®
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IPMA COMPETENCE BASELINE (ICB

BRIEFNNITRODUQGTION
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CREATING COMPETENCE

IPMA COMPETENCE BASELINE (ICB

A World valid standard for education and training in
project management

Aal 2yaFAya o0lFaArxo G4SNxyacz
functions, management processes, methods,
technigues, and tools that are used in good
project management practice and theory, as well
as specialist knowledge and experience, where
appropriate, of innovative and advanced practices
dza SR AY Y2NB fAYAUGSR &aa

(http /[ www.ipma.ch/certification/standards/Pages/default.agpx
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ICB CONTINUED

Contextual
competences

Behavioural Technical
competences competences

CRE




Contextual competences

Project orlentation

Programme orlentation

Portfollo orlentation

Project programme & portfollo Implementation
Permanent organisation

Systems, products & technology
Personnel managemeant
Health, securlty, safety

Behavioural competences
Leadership
Engagement & mothration
Self-control
Assertiveness
Relaxatlon
Opeanness
Creativity
Results orlentatlon
Efflclancy
Consultation
Megotlation
Conflict & crisls
Rellabllity
Values appraciation
Ethics

& environment
Finance
Lo Technical competences
Project management success
Interested partles
Project requirements & objectives
Risk & opportunity
Quallty
Project organisation
Teamwork
Problem resolution
Projact structuras
Scope & dellverablas
Time & project phases
Resources
Cost & flnance
Procurament & contract
Changes
Control & reports
Information & documentation
Communlcation
Start-up
Close-out

CREATING COMPETENCE

Correspond to
PMBOK's 9
knowledge
areas and 5

process groups




CREATING COMPETENCE

ICB: THREE RANGES CONTAINING RELATED COMPETENCE EL

A 20technical competence elements deal with the
project management matter, on which the
professionals are working

A 15 behavioral competence elements deal with the
personal relationships between the individuals and
groups managed Iin the projects, programmes and
portfolios;

A 11 contextual competence elements deal with the
Interaction of the project team within the context of
the project and with the permanent organization
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CREATING COMPETENCE

ASSIGNMENT: SELF ASSESSMENT

A Perform the IPMA Competence Baseline (ICB) self
assessment (NCBNational Competence Baseline)
" http://homes.jamk.fi/~huojo/opetus/Y1IP1100/tasks/

" Fill the NCB3v102.xls (first quickly, theafter reading the
more detailed instructions froMlCB3.pdt more thoroughly)

I Translated version of National Competence Baseline 3.0:
http://www.pry.fi/htmIl/02_documents/PMAF_NCB_3%200 v1.0.pdf

I Answer as honestly as possible (10 = gus®=/very high
level, 46 = medium level,-B low level, 0 = no knowledge)

A Return the document to the Optima environment by
18.9.2009 at 4 PM
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CREATING COMPETENCE

WHAT NEXT?

A Answer the questions in Optima environment

A Perform the self assessment and return itQgtima
environment

A Explore the links provided in Optima and in the
course home pagé’M _links.pdf
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CREATING COMPETENCE

ADDITIONAL SEAND PEERSSESSMENT LINKS

A Quick test {0 questions):
http://articles.techrepublic.com.con3100
10878 11-1053160htm|

A PMP test T5free sample questions):
http://www.oliverlehmann.com/pmpselftest/ 75
free-gquestions.htm

A PM 1Q 860 view):
http://www.cheetahlearning.com/assessment/
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http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm
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Source: http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm

Free Test
Questions

Provider

Comment

9:pm GmbH de.9pm.biz 20 Prep questions in German language from the translators of the PMBOK Guide

CertGear Www.certgear.com 6 Downloadable free trial copy of CertGear's exam simulator with 20 questions.

Certification.a certification.about.com 20

bout.com

Head First www.headfirstlabs.com 200 PDF file with  2MB for download. It serves as an appetizer for the Head First

Labs PMP prep book published in ~ 3/07.

MeasureUp www.measureup.com 7 Simulates online a test environment similar to the original environment.

Oliver F. www.oliverlehmann.com 175 PDF file with  1MB for download.

Lehmann Just like the real thing: Questions are written against the PMP Examination
Specification and reference to a current project management source

PMExam.com WWW.pmexam.com ? Order their free  Daily Digest as an e -mail service. A great resource.

PM Study www.pmstudy.com 50 200 free questions with registration.

PMTI www.4pmti.com 15 Registration needed.

ProXalt www.proxalt.com 20 Registration needed.

Tutorials Point www.tutorialspoint.com 200

Voight Project www.voightps.com 200 Dr. Roger Voight has a large body of free questions. Many of them are also

Solutions helpful for CAPM candidates.

Test Prep www.testprepreview.com 15

Review

Whizlab www.whizlabs.com 15 Downloadable free trial copy of exam simulator with 15 questions.

]


http://www.whizlabs.com/traildownload.html?myproduct=PMP
http://www.whizlabs.com/traildownload.html?myproduct=PMP
http://www.testprepreview.com/pmp_practice.htm
http://www.testprepreview.com/pmp_practice.htm
http://www.voightps.com/Default.asp
http://www.voightps.com/Default.asp
http://www.tutorialspoint.com/pmp-exams/pmp_mock_exams.htm
http://www.tutorialspoint.com/pmp-exams/pmp_mock_exams.htm
http://www.proxalt.com/
http://www.proxalt.com/
http://www.4pmti.com/
http://www.4pmti.com/
http://www.pmstudy.com/chaptertestsindex.asp
http://www.pmstudy.com/chaptertestsindex.asp
http://www.pmexam.com/
http://www.pmexam.com/
http://www.oliverlehmann.com/contents/free-downloads/175_PMP_Sample_Questions.pdf
http://www.oliverlehmann.com/contents/free-downloads/175_PMP_Sample_Questions.pdf
http://www.measureup.com/catalog/path.aspx?vid=15
http://www.measureup.com/catalog/path.aspx?vid=15
http://www.headfirstlabs.com/PMP/free_exam/HeadFirstPMP_PracticePMPExam.pdf
http://www.headfirstlabs.com/PMP/free_exam/HeadFirstPMP_PracticePMPExam.pdf
http://certification.about.com/od/projectmanagement/a/pmp_test_whiz.htm
http://www.certgear.com/products/preview/pmp_certification/index.html
http://www.certgear.com/products/preview/pmp_certification/index.html
http://de.9pm.biz/onlinetest/test.php
http://de.9pm.biz/onlinetest/test.php
http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm
http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm
http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm
http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm
http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm
http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm
http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm
http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm
http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm
http://www.oliverlehmann.com/pmp-self-test/75-free-questions.htm

NG COMPETENCE
ntertﬁear: CAPM Exam Simulator [Question - 1 of 12]

File Edit Font

-Gestion #1. Select The 1 Best Answer(s)

Dennis works for an international manufacturer of consumer electronics. He has been recently assioned to
superise and manage the manufacturing of a new model of flat-screen televisions. His supervisor congratulates
Dennis on his expanded responsibilities.

He informs Dennis that his new assignment will be to have the 1000 units of the new flat-screen televisions
manufactured by September. Before Dennis bedinsg manufacturing these new units, he needs to determine the
characteristics ofthis new product line, such as screen size, colar, resalution, ete. Which of the following tasks must
Dennis perform prior to manufacturing the product?

s A Frogressive elaboration

By Submit a RFF to getthe detailed requirements

(Ch Submit a RFQ to getthe detailed reguirements

(O Consult his supervisor for the detailed regquirements

(E) Fast-track the project - begin manufacturing the products while the requirements are
clarified.
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EXAMPLE

CREATING COMPETENCE

Following is a summary status report of an automation project at the end of Week # 4 from the start of the project: {Please L‘_

Click On "Exhibit Button" to view the image) The work content of all the activities is linear.

If the project is sald at $75,000 with a profit of $£10,000, what would be the EAC assuming that the current cost performance is

typical for the rest of the project?

O $86,100

O $£77,750

B

@ Cannot be determined

Budget At Completion (BAC) = $75,000 - $10,000 = $65,000.

If the Cost Performance Index {(CPI) remains the same, EAC = AC + (BAC-EY)/CPI

= % 39,000 + {$65,000 - £ 34,000} / (34,000/39,000) = § 74,600,

Hence choice C is correct while choices A, B, and D are incaorrect. Please find the calculation mentioned below, [r

Go To Question MNo. |1
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Exam Objective Difficulty Level Question Type Score

Initiating the Project Beginner Single Choice 1/1

Initiating the Project Expert Single Choice 1/1
Planning the Project Intermediate Single Choice 171
Single Choice 151

Single Choice 171

Planning the Project Beqginner
Planning the Project Expert
Executing the Project Intermediate Single Choice 1/1
Single Choice 1/1
Single Choice 1/1
Single Choice 1/1

Single Choice 1/1

Executing the Project Intermediate

Executing the Project Expert

L T o | o I 1 L

Monitoring and Controlling the Project | Intermediate

—
O

rMonitoring and Controlling the Project | Expert

[y
[y

Closing the Project Expert Single Choice 171
Single Choice 1/1

Single Chaice 1/1 [v

"Review Incorrect [l Objective Wise Report
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